Port, Shipping and Transport Management

Short Courses

Sail with IMCO towards excellence
Welcome to IMCO
IMCO (International Maritime College Oman LLC) has been established on 24 April 2005. IMCO is owned by the Government of Oman (70
per cent) and the STC Group, Rotterdam, the Netherlands (30 per cent)vThe STC Group, Rotterdam puts its world-wide experience and
reputation on education and training at the disposal of the Arabic world. The STC Group is also active in Philippines, South Africa, Namibia,
South Korea and Vietnam.
IMCO offers short courses for companies active in the port, shipping, transport, logistics, oil, gas, and petrochemical process industries, that
want to have the best educated, trained and certified employees to perform their operations. For these industries, IMCO is the only high-quality training institute in the GCC region. We allow your company to outsource any of your training needs with ease and confidence. In return
you will get well trained employees, prepared to do their jobs even better. We offer many different short courses at all levels. We deliver
practical skilled personnel, directly able to make a contribution to your company’s operations and management.
We understand that your company is unlike any other company, and that your company has specialized demands regarding personnel.
Whenever you require customized theoretical and practical courses, IMCO offers you this unique possibility. Our team of specialists is always
willing to compose the training or course content by mutual agreement with you. Short courses can be conducted in various places: Muscat,
Sohar, Salalah, Sur or in your company, depending on the demand and need for training equipment (like simulators) during the course.
IMCO is white listed and fully credited by the Ministry of Transport and Communication to issue STCW certificates or certificates of proficiency.

IMCO - Putting People First
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Glance at IMCO
IMCO (International Maritime College Oman LLC) has been established on 24 April 2005.
IMCO is owned by the Government of Oman (70 per cent) and the STC Group, Rotterdam, the Netherlands (30 per cent).
Besides Short Courses, IMCO offers the following Diploma and Degree programs:
•Nautical Studies (Deck Officer and Marine Engineering;
•Port, Shipping and Transport Management (Part Time and Full Time);
•Engineering for Process Operation Technology (Part Time and Full Time).
There are four main reasons why IMCO is the institute for your training and education.
1.IMCO is the only education and training institute in the GCC Region that offers Diploma and Degree Courses, and Short Courses for the Maritime,
Shipping, Port, Transport and Petro-Chemical Process Industries for male and female.
2.IMCO offers attractive training and education using classroom training and modern course material like computer and chemical labs, simulators
and even a real process plant!
3.Through close contact with the different industries IMCO is well aware of the labour market and the industry demand.
4.IMCO is supported by the STC Group, Rotterdam putting its world-wide experience and reputation on education and training at the disposal of the
Arabic world. The STC Group is also active in Philippines, South Africa, Vietnam and many other countries.

Partner of IMCO
The partner of IMCO is the STC-Group (www.stc-group.nl) from Rotterdam. The STC Group in Rotterdam pools the expertise of suppliers worldwide,
for the shipping, port, transport and logistics chain, as well as the port-based oil, gas and chemical sectors.
The STC Group is a world-wide strategic combination of education, training, research, consultancy and implementation service providers for the
entire shipping, port, transport and logistics chain as well as for the port-related petrochemical industries. Not only is the STC Group familiar with
all aspects of the logistics chain and closely involved in the daily routine of contemporary transport activities, but it is also able to provide comprehensive planning solutions for future developments. Nowhere else will governments and companies find a partner similar to the STC Group which
offers all these integrated services on the basis of ‘one-stop shopping.

6

Tailor Made Program

All courses described in this brochure can be adjusted according to customer’s requirements. Together with our partner we can offer every type of
training required by the Port, Shipping and Transportation industry.

Assessments & Selection

IMCO can help terminals to assess and select new staff!

Advice

Based on years of experience in a variety of terminals, IMCO can advise terminals on staff requirements and recruitment policies.

Specialised courses for HR staff

IMCO has specialised courses for HR-staff concerning how to assess and select new, especially operational, staff.

Simulator based assessment

IMCO can use simulator(s) to assess future staff. This has the advantage that for all assessed persons exactly the same exercises and conditions
can be used. This enables very objective assessment since for all assessed staff exactly the same parameters are used. The assessment is independent of the time of the day, the assessor and the assessment evidence is delivered by means of computer graphs and video movies.
For assessing, IMCO cooperates with her strategic partner: the STC Group from Holland. The STC group has many years of experience and has
undertaken similar projects for numerous international companies. A more detailed track list can be provided upon request.
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Transport Chain Simulator
Introduction

Nowadays, the organization of the
transport chain is very complex. The
organizational requirements depend on
the nature of the cargo, the documents
accompanying the transport, the financial
arrangements and many other factors.
Our strategic partner, the STC Group, has
developed the Transport Chain Simulator®
to train students and employees in the
field of transport and logistics, to enable
them to acquire knowledge, understanding
and skills in the total transportation
process (including before and after
transport), storage and distribution. Thus
the simulator assists in acquiring proper
understanding of the transport chain from
door to door.

Transport Chain Simulator®
The Transport Chain Simulator® is designed to simulate the information flows, communication flows, flow of goods and documentation flows, related to the actual transportation of goods. Participants can fulfil various functions in the simulator, which are common
in the transport chain, such as forwarder, stevedore, broker, customs or even a bank. Participants acting in a simulator-based course
are placed in a modern office environment and are provided with all the necessary equipment, as there are computers, printers,
e-mail facilities, telephone and video conferencing. Functions that are not covered by the students can be executed by the simulator.
The Transport Chain Simulator® is one of the most advanced full mission simulators in the world. It allows the complete scope of
actions needed to fulfil the duties of not only one but of a vast range of functions. Within one running simulator exercise, 16 different
positions or functions can be played by participants.
Objectives of the Transport Chain Simulator®
Many exercises can be carried out in the Transport Chain Simulator®.By practicing these exercises, which are closely based on real
situations, the student will get a thorough understanding of:
•The parties involved in the door-to-door transport process
•The modalities and their pros and cons
•The finance needed to facilitate the transport of goods
•The documents like: quotations, transport instructions, bank guarantees and others
•Chain control, chain awareness, types of cargo and modalities
Through experiencing the Transport Chain Simulator® as an integral part of the training programme, the manager as well as the
operator in the transport sector will develop:
•Knowledge, understanding and skills of their own type and level of work
•Knowledge and understanding of functions comparable to their own
•Understanding of activities in preceding and following links in the transport chain
•Understanding of the activities of the actions of the next higher echelon within the employee’s own company.
The Transport Chain Simulator® makes complete and correct use of Electronic Data Interchange (EDI). During the course participants develop the skills of making the right choices of (electronic) transport documents as well as filling in these documents. This
option enables (transport) companies to train their administrative personnel. IMCO can offer a variety of scenarios or can develop
a customized scenario together with the client.

9

Short Courses IMCO

White Colar
®Transport Chain Simulator

Transport Chain Simulator® Basics
For whom

This course is for those involved at some stage of the Supply Chain and require basic knowledge of the different functions, activities,
procedures and parties involved.

Objective

After the course the participants will be able to demonstrate sufficient understanding and skills in order to work within these environments.

Topics

•Understanding the terminologies of the transport chain (logistics)
•Working with documents like request for quotation, offer, order and bank transfers
•Understanding different cargo types and transport modalities
•Apply standard operating procedures
•Develop generic skills like communication, clean desk and time management
•Simulate admin tasks, negotiation and payment tasks
•Demonstrate the concept of a distribution center by carrying out simulator scenario
•Understand information in documents
•Demonstrate improved teamwork and personal attributes (e.g. respect for others, work ethic)
•Improve IT skills

Training information

All relevant course materials will be provided by IMCO.

Duration

The typical duration of the course is 5 days of classroom training (depending on the experience of the participants).

Assessment and certification

Instructors will assess the candidates’ skills through observation of practical activities. Participants who successfully complete the course
will receive an IMCO certificate of completion.

Location

The course must be presented at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 14 (or 28 if stations are manned by two participants)*.

Costs

The Transport Chain Simulator can be booked for 1,000 OMR a session(09:00 – 12:00 or 13:00 - 16:00)
*Depending on the scenario Simulated.
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Transport Chain Simulator® (Advanced)
For whom

This course is for those involved in logistics at a supervisory level.

Objective

After the course the participants will be able to demonstrate sufficient understanding and skills to supervise activities in logistics

Topics

•Analyze the shipping process and identify bottlenecks encountered during the scenario
•Produce the required transport documents (such as booking confirmations, space reservations, offers, bookings etc.) in TCS for Forwarders,
Shippers, Shipping Agents and Shipping Lines
•Apply Incoterms in Transportation & Analyze and compare offers
•Negotiate with suppliers and decide which supplier to enter a contract of carriage with
•Demonstrate interpersonal competence in dealing with shipping agents, shippers, forwarders and shipping lines and their requirements
•Evaluate the decisions taken to ensure continuity of the transportation process
•Develop analytical and problem solving skills that will allow them to cope with challenging situations in order to carry out orders received
in a timely, efficient and professional manner
•Report to management using basic reporting methods, i.e. STARR method and justify the decisions taken to management

Training information

All relevant course materials will be provided by IMCO.

Duration

The typical duration of the course is 5 days of classroom training (depending on the experience of the participants).

Assessment and certification

Instructors will assess the candidates’ skills through observation of practical activities. Participants who successfully complete the course
will receive an IMCO certificate of completion.

Location

The course must be presented at IMCO
.

Number of participants

The minimum number of participants is 6 and the maximum is 14 (or 28 if stations are manned by two participants)*.

Costs

The Transport Chain Simulator can be booked for 1,000 OMR a day (16:00 – 09:00). The price excludes travel, accommodation and expenses.
IMCO can facilitate finding suitable accommodation if required.
*Depending on the scenario Simulated.
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Transport Chain Simulator® (Management level)
For whom

This course is for those involved in logistics at a management level

Objective

After the course the participants will be able to demonstrate sufficient understanding and skills to manage activities in logistics

Topics

•Interpret commercial information, the parties, their functions and inter-relationship.
•Discover and correctly act on information from commercial as well as government bodies within a complex supply chain
•Exercise logical analysis – by calculation and application of fundamental commercial clauses.
•Explore potential solutions to commercial scenarios and examine their consequence in a broader commercial context
•Justify opinion and decision making through analysis and interpretation of data and the cascading influence such decision has when managing within a supply chain.
•Effectively coordinate information and communicate with stakeholders, both inside and outside a company.

Training information

All relevant course materials will be provided by IMCO.

Duration

The typical duration of the course is 5 days of classroom training (depending on the experience of the participants).

Assessment and certification

Instructors will assess the candidates’ skills through observation of practical activities. Participants who successfully complete the course
will receive an IMCO certificate of completion.

Location

The course must be presented at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 14 (or 28 if stations are manned by two participants)*.

Costs

The Transport Chain Simulator can be booked for 1,000 OMR a day (16:00 – 09:00). The price excludes travel, accommodation and expenses.
IMCO can facilitate finding suitable accommodation if required.
*Depending on the scenario Simulated.
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Short Courses IMCO
Warehousing

Warehousing Basics
For whom

This course is for those who are going to be involved in a Warehousing facility and are requiring basic knowledge.

Objective

After the course the participants will be able to demonstrate sufficient understanding and skills in order to work within the warehouse.

Topics

•Communication in the workplace
•Working as part of the team
•Warehouse functions (Receiving & Dispatch)
•Materials Handling (Picking & Packing)
•Documentation
•Materials Handling (Health and Safety instructions for different types of cargo)
•Quality Control
•General warehousing operations
•Departments and responsibilities
•Warehouse layout

Training information

All relevant course materials will be provided by IMCO.

Duration

The typical duration of the course is 3 days of classroom training (depending on the experience of the participants).
We recommend combining this theoretical course with on-the-job training.

Assessment and certification

Instructors will assess the candidates’ skills through observation of practical activities. Participants who successfully complete the course
will receive an IMCO certificate of proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Warehouse Planning (Advanced)
For whom

This course is for those who are going to be involved in Warehousing Operations & Management.

Objective

After the course the participants will be able to demonstrate sufficient understanding and skills to manage/supervise activities in an industrial Warehouse.

Topics

Deliver and monitor services to customers
Plan receiving/ dispatch operations
Receive and store stock
Inventory count and Management
Identify products and store to specifications
Complete receiving/ dispatch documentation
Utilise inventory systems to control stock
Placing an order
Control appropriate materials handling (Health and Safety instructions for different types of cargo)
Materials Handling (Dangerous Goods)

Training information

All relevant course materials will be provided by IMCO.

Duration

The typical duration of the course is 5 days of classroom training (depending on the experience of the participants).
We recommend combining this theoretical course with on-the-job training.

Assessment and certification

Instructors will assess the candidates’ skills through observation of practical activities. Participants who successfully complete the course
will receive an IMCO certificate of proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Short Courses IMCO

Security, Health & Safety

Company Security Officer
For whom

This course is intended for employees who will be designated as Company Security Officers as per the ISPS Code and SOLAS amendments.

Objective

After the course the participants will be able to demonstrate an understanding of the ISPS code and its impact on shore and ship operations

Topics

•The background to the ISPS Code
•Company security organisation
•Roles of the CSO, SSO and PFSO
•Security administration and assessments
•Risk management
•Security threats
•Persons likely to threaten security

Training information

All relevant course materials will be provided by IMCO.

Duration

The typical duration of the course is 7 days (depending on the experience of the participants).

Assessment and certification

Instructors will assess the candidates’ skills through observation of practical activities. Participants who successfully complete the course
will receive an IMCO certificate of proficiency.

Location

The course may be presented at IMCO or at your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Dangerous Goods and Hazardous Cargo (basic)
For whom

Staff requiring a basic knowledge of handling dangerous goods and hazardous cargo.

Objective(s)

After the course, participants will be able to demonstrate basic knowledge of how to handle dangerous goods and hazardous cargo in a safe
way and to comply with the IMDG code.

Topics

•Basic principles of the IMDG code
•Classification of dangerous goods according to IMDG code
•Complaisantly of transport documents with the IMDG code
•Packing requirements of dangerous cargo
•Stowing of dangerous cargo on a ship.
•Other rules and regulations laid down in the IMDG code.

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The course normally consists of 2 days
of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course must be presented at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Dangerous Goods for Forwarders and Managers
For whom

Staff who handle dangerous goods or hazardous cargo as a supervisor or manager.

Course Description

After the course the participants will be able to demonstrate deepened knowledge of issues concerning Dangerous Goods and Hazardous
Cargo, and enhanced practical skills for handling them.

Topics

•Hazardous goods and proper handling of hazardous goods
•Definition and classification of hazardous goods (IMO code) and materials
•Packaging and handling
•Fire fighting objectives and organisation
•Emergency planning
•Management of fire fighting activities on board ship
•Introduction to chemistry and the chemical properties of dangerous goods
•Personal protection and documentation
•Legislation on transport, transhipment and storage
•Application of IMDG directives

Training information

All course materials will be provided by IMCO.

Duration

The duration of the training is dependent upon the experience of participants and client requirements. The typical duration of the course is
5 days of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course can be organised on your company premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Dangerous Goods Safety Advisor
For Whom

Companies who ship hazardous goods from or into Europe and more specifically the staff members who have the responsibility of ensuring
identification and compliance with legislation and who wish to gain an internationally recognizable qualification.

Objective

Following the completion of the course successful candidates will be able demonstrate a full and extensive knowledge of the legislation that
affects hazardous shipments involving Europe.

Topics

•Classification and Identification of hazardous goods
•Limited and Excepted quantities
•Packing and tank provisions
•Marking, labelling and placarding
•Mixed packing and Segregation
•Documentation requirements
•Compliance thresholds
•Environmental protection
•Training requirements

Training Information

All course materials will be provided by IMCO

Duration

The duration of the training is dependent upon the experience of participants and client requirements. The typical duration of the course is
5 days of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.
European State exams can be organized at the request of the company in order to participate in the exams that meet European Communities (Carriage of Dangerous Goods by Road and Use of Transportable Pressure Equipment) Regulations, 2011 (S.I. No 349 of 2011) as
amended by SI 238 of 2013 and certify the successful candidate as a DGSA under the European directive.

Location

The course can be organized on your company premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Port Facility Security Officer
For whom

Staff who will be taking up positions as Port Facility Security Officers.

Objective

After the course, participants will have the knowledge and skills to comply with IMO and other related international conventions.

Topics

The course is based on IMO PFSO Model course, IMO STW 18/37 Annex 3 and the ISPS Code requirements
Subjects are:
•Security administration
•Relevant international conventions, codes and recommendations
•Relevant government legislation and regulations
•Responsibilities and functions of other security organisations
•Methodology of port facility security assessment
•Methods of ship and port facility security surveys and inspections
•Techniques used to circumvent security measures
•Security equipment and systems and their operational limitations
•Methods of conducting audits, inspection, control and monitoring
•Assessment of security drills and exercises.

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The course normally consists of 3 days
of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Safety for Supervisors
From whom

Staff who are responsible for safety from a managerial perspective.

Objective

After the course, participants will be able to demonstrate increased awareness of safety issues and increased effectiveness in preventing
accidents from happening.

Topics

•Legislation on working conditions and environment
•Encouraging working staff
•Safety procedures
•Task and risk analysis
•Company emergency plan
•Sources of danger and toxicology
•Ergonomics
•Work permits and confined spaces
•Personal protective equipment

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The course normally consists of 5 days
of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Short Courses IMCO

Commercial & Administrative

Forwarder
For whom

Employees of logistic companies, with a few years of relevant working experience in the field of logistics.

Objective

After the course participants will be able to demonstrate an understanding of all aspects of the forwarder’s profession.

Topics

•The logistics chain and its intermediaries (broker, forwarder, consolidator, integrator)
•Logistics principles such as supply chain management, inventory management, storage, distribution, port structure, information flows
•Containerisation (stuffing / stripping, materials handling)
•Customs
•Transport law and insurance
•Payment conditions
•Transport economics
•Marketing and acquisition
•Dangerous goods
•Transport documentation

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and upon client requirements. The typical duration of the
course is 15 days of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course can be organised at your company premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Logistics and Multi-Modal Transport Manager
For whom

Staff with relevant working experience in the logistics industry.

Objective

After completing the course, participants will be able to demonstrate deeper knowledge of logistics and MMT, which will enhance their
performance at management level.

Topics

•General and financial management
•Commercial management
•Theory, practice and developments in logistics management and multi modal transport
•Information management systems
•Consolidation, air freight, transhipment, warehousing and inventory management
•Communication
•International organizations, transport legislation.

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The course normally consists of 10
days of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Physical Distribution Management
For Whom

Personnel who wish to gain a greater insight into the operations and requirements of Physical Distribution Management

Objective

Following the completion of the course participants will be able to understand Physical Distribution Management and apply principles to
allow their operations to be more efficient and effective.

Topics

•Distribution Management in the Supply Chain
•Differing warehouse and transport configurations
•Service Level Agreements for warehouse and transport operations
•The process of outsourcing warehouse and transport operations
•Methodology for warehouse design and improvement
•Selection of effective storage media
•Material handling equipment
•Order picking
•Operational costing within transport and distribution operations
•Regulation in the transport industry
•The use of IT in distribution management
•Performance measurements for transport operations
•Physical distribution and the environment
•Future trends in Physical Distribution Management

Training Information

All course materials will be provided by IMCO.

Duration

The typical duration of the course is 5 days of classroom contact dependent upon the experience of the participants and the requirements
of the company.

Assessment and certification

Participants who successfully complete the course will receive an IMCO certificate of proficiency.

Location

The course can be organized on your company premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Supply Chain Management
For Whom

Personnel who wish to gain a greater insight into the operations and requirements of supply chain management.

Objective

Following the completion of the course participants will be able to demonstrate a strong understanding of the procedures, costs and processes of the supply chain management and will be able to able principles to their workplace.

Topics

•Definition of supply chain management and logistics.
•Supply Chain and customer value
•Logistics costs and performance
•The match of supply and demand
•The management of lead time and the creation of responsiveness
•Complexity and risk management
•Supply chain integration
•Environmental impacts on the supply chain.

Training Information

All course materials will be provided by IMCO.

Duration

The typical duration of the course is 10 days of classroom contact dependent upon the experience of the participants and the requirements
of the company.

Assessment and certification

Participants who successfully complete the course will receive an IMCO certificate of proficiency.

Location

The course can be organized on your company premises or at IMCO

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Introduction to Liner Shipping
For whom

Staff who are employed in the port, shipping or transport industry.

Objective

After the course, the participants will be able to demonstrate deeper understanding of all aspects of Liner Shipping.

Topics

•Introduction to shipping
•Organisation of liner shipping
•Developments of ports, terminals and vessels
•Future development
•Logistics and liner shipping
•Transport cost and liner shipping
•Ship construction & stability
•Loading and discharge operations (ship and shore)
•Stowage planning (ship and shore)

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The course normally consists of 5
days of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Shipping Agent
For whom

Ship agencies, exporting and importing companies and forwarders .

Objective

After the course the participants will be able to demonstrate understanding of the tasks performed at a ship agency and major issues in
logistics management and multi-modal transport.

Topics

Logistics (supply chain)
Multi-modal transport
Parties involved in the transport chain (carrier, forwarder, ship owner)
Shipping policy; conferences; charters
Containerization
Marketing and sales; cargo acquisition and booking
Documents for incoming / outgoing cargo
Representatives (boarding clerk)
Tariffs, payment procedures and credit
Insurance claims.

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The course normally consists of 15
days of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Ship Broker 1
For whom

Employees of ship brokers and related companies, with some experience in shipping.

Objective

After the course, participants will be able to demonstrate understanding of the tasks performed at a ship-broker’s office.

Topics

Acquisition
Documentation of incoming cargo
Cargo bookings
Representative of the agent (boarding clerk, boarding officer)
Charter Parties
Voyage Charters vs Time Charters
Tariffs / Charters / Payment procedures / Claims

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The course normally consists of 7 days
of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Ship Broker 2
For whom

Employees of ship brokers and related companies, with experience in shipping. Participants should have successfully completed the course
Ship broker 1.

Course Description

After the course participants will have a deepened and enhanced understanding of the subjects addressed during Ship broker 1.

Topics

Parties involved in the transport chain (carrier, forwarder, ships owner)
Shipping policy
Customs
Logistics (supply chain management, EDI)
Transport legislation;
Insurance
Tariffs
Payment procedures
Marketing and sales

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The course normally consists of 15
days of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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International Commercial Terms (Incoterms)
For whom

Companies who export or import goods. Companies who are involved in transporting goods from/to Oman.

Objective(s)

After the course, participants will be able to demonstrate basic knowledge of Incoterms, to apply Incoterms and demonstrate understanding
of the importance of Incoterms in international trade.

Topics

Basic principles of the Incoterms
Different parties involved in Incoterms
Risks and responsibilities of buyer and seller
Commercial implication of the use of Incoterms.
Rules and regulations laid down in Incoterms.

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The course normally consists of 6
hours (1 day) of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course can be presented at IMCO or at the requesters’ premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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European Shipping and Transport Overview
For Whom

Companies and staff conducting shipments currently involving Europe or who aspire to enter the market and who wish to gain a greater
insight into the parameters that influence the shipping and transport industry in Europe.

Objective

After the course the participants will a better understanding of the environment that influences the operations of their European colleagues.
The course can be tailored for a specific country, area or region within Europe.

Topics

•European socioeconomic overview
•Costings within shipping and transport operations
•Ports operations
•Driver hours regulations
•Weight and dimension restraints on commercial vehicles
•General employment legislation
•The influence of environmental legislation

Training Information

All course materials will be provided by IMCO.

Duration

The typical duration of the course is 2 ½ days of classroom contact.

Assessment and certification

Participants who successfully complete the course will receive an IMCO certificate of proficiency.

Location

The course can be organized on your company premises or at IMCO

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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USA Shipping and Transport Overview
For Whom

Companies and staff conducting shipments involving the USA or want to enter the USA market and who wish to gain a greater insight into
the parameters that influence the shipping and transport industry in America.

Objective

After the course the participants will a better understanding of the environment that influences the operations of their American colleagues.
The course can be tailored for a specific state, area or region within America.

Topics

•USA socioeconomic overview
•Costings within shipping and transport operations
•Ports operations
•Driver hours regulations
•Weight and dimension restraints on commercial vehicles
•General employment legislation
•The influence of environmental legislation

Training Information

All course materials will be provided by IMCO.

Duration

The typical duration of the course is 2 ½ days of classroom contact

Assessment and certification

Participants who successfully complete the course will receive an IMCO certificate of proficiency.

Location

The course can be organized on your company premises or at IMCO

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Finance for Non-finance employees
For Whom

Staff involved in the operations of the supply chain who interact with colleagues in their respective finance department but have no formal
experience or qualifications in finance.

Objective

Following the completion of the course participants will appreciate the requirements of their finance department and recognize the role their
department has on financial performance and operations.

Topics

•Finance overview
•Shareholder value and ROI
•Costing systems
•Budgets and forecasts
•Financial ratios
•Balance Sheets
•Invoicing
•Raising of finance
•Financial reporting requirements
•Dividends

Training Information

All course materials will be provided by IMCO.

Duration

The typical duration of the course is 5 days of classroom contact.

Assessment and certification

Participants who successfully complete the course will receive an IMCO certificate of proficiency.

Location

The course can be organized on your company premises or at IMCO

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.

37

Port and Flag State Officer
For whom

For those that will undertake the duties and responsibilities of Port and Flag State Officer.

Objective

After the course, participants will have the knowledge and skills to comply with IMO and other related international conventions.

Topics

•Introduction to IMO and ILO:
•Surveys and certificates
•Classification
•Flag state control

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The course normally consists of 8
weeks of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.

38

Port Operations Manager
For whom

Staff with relevant working experience in ports or terminals.

Objective

After the course participants will have a better understanding of factors influencing port operations.

Topics

•Port handling, warehousing and storage
•Logistics chain
•Tariffs and reforms
•Maritime and human resources
•Terminal capacity planning
•Global port competition
•Port positioning

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The course normally consists of 10
days of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Port Operations Supervisor
For whom

For those who will be taking up positions as supervisors in Port Operations.

Objective

After the course participants will be able to demonstrate a better understanding of port operations.

Topics

•Maritime / Port English
•Industrial health and safety
•Computer skills
•Cargo operations
•Stevedoring
•Dangerous goods and hazardous cargo
•Introduction to ports and the logistics chain

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and upon client requirements. The course normally consists of
40 weeks of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Short Courses IMCO

Blue Collar
Operational

Shipping and Terminal Operations
For Whom

Personnel who work in the freight forwarding industry who deal with shipping lines and terminals but have no direct experience with their
operations and who wish to gain a greater insight.

Objective

Following the completion of the course participants will be able to understand and comprehend the operational requirements of their supply
chain partners.

Topics

•Shipping operations
•Terminal operations
•Costing systems in shipping and terminal operations
•Terminal handling systems
•Customs

Training Information

All course materials will be provided by IMCO.

Duration

The typical duration of the course is 3 days of classroom contact dependent upon the experience of the participants and the requirements
of the company.

Assessment and certification

Participants who successfully complete the course will receive an IMCO certificate of proficiency.

Location

The course can be organized on your company premises or at IMCO

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Ship to Shore (STS) Crane Operator
For whom

Staff who operate or will operate a Ship to Shore Crane.

Objective(s)

After the course participants will have up-to-date knowledge of all relevant regulations and of safety and work procedures concerning STS
Crane operations and will be able to demonstrate improved practical skills.

Topics

•Stability
•Start up and inspections of a STS Crane
•Steel cables and chains
•Hoisting equipment such as grabbers and spreaders
•Capacity calculations related to stability.
•Simulator Training
•On-the-job training

Training information

All course materials will be provided by IMCO.

Duration

The duration of the training is dependent upon the experience of participants and client requirements.
The typical duration of the course is 7 days – 2 days classroom training and 5 days of practical training.

Assessment and certification

Instructors will assess the candidates’ skills through observation of practical activities. Participants who successfully complete the course
will receive an IMCO certificate of proficiency.

Location

The course may be presented at your premises or at IMCO (depending on the use of the Crane Simulator).

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Container Freight Station Operator
For whom

Staff with no experience in CFS operations.

Objective

After the course, participants will have the practical skills and theoretical knowledge to work as an operator in a Container Freight Station.

Topics

•General CFS Operations
•CFS function and activities
•Terminal layout including CFS layout
•Storage systems for LCL cargoes
•Safety (IMDG Segregation, Fire Fighting, Personal Safety)
•CFS equipment, gear and materials

Stuffing and Stripping

•Ship movement, dynamic stresses and its effects
•Packing (preparing and planning, including cargo stowage factors, weight distribution, condensation, cargo incompatibility)
•Cargo securing and dunnage materials
•Specialised packing (Reefers, Dry bulk cargo, Liquid bulk cargo, Dangerous goods)
•Unpacking the container
•Working methods

Training information

All course materials will be provided by IMCO.

Duration

The duration of the training is dependent upon the experience of participants and client requirements.
The typical duration of the course is 5 days – 3 days classroom training and 2 days of practical training.

Assessment and certification

The course assessment has both theoretical and practical components. Participants who successfully complete the course will receive an
IMCO certificate of proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Container Freight Station Supervisor
For whom

Staff who will perform CFS Supervisory activities.

Objective

After the course, participants will have the practical skills and theoretical knowledge to act as a Container Freight Station Supervisor.

Topics

•General CFS Operations
•Terminal layout including CFS layout, function and activities
•Storage systems for LCL cargoes
•Safety (IMDG Segregation, Fire Fighting, Personal Safety)
•CFS administration and procedures
•Precautions for high value cargoes
•Safety, health and environment

CFS Supervisor

•Planning of CFS activities (work scheduling, storage, stuffing and stripping)
•Storage and cargo care requirements
•Volume utilization
•Container capacity calculations and planning of loading
•Securing of cargo

Training information

All course materials will be provided by IMCO.

Duration

The duration of the training is dependent upon the experience of participants and client requirements.
The typical duration of the course is 5 days – 4 days classroom training and 1 day of practical training.

Assessment and certification

The course assessment has both theoretical and practical components. Participants who successfully complete the course will receive an
IMCO certificate of proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Tally clerk
For whom

Staff with no experience in tally clerk activities.

Objective

After the course, participants will have the practical skills and theoretical knowledge to operate as cargo tally clerk (Checkers).

Topics

•Safe working practice and safety regulations
•Means of transport and characteristics
•Reporting Containers: identification marks and numbers and types
•Lay out of sheds/distribution centres
•Cargo types
•Specialised cargo types: steel pipes, sheets, rods and billets; big bags
•Container inspection: marks, numbers, condition and damage reports
•Working with the hand held computer terminal
•Stowage and storage
•Measurement
•Weighing in practice

Training information

All course materials will be provided by IMCO.

Duration

The duration of the training is dependent upon the experience of participants and client requirements.
The typical duration of the course is 10 days - 3 days classroom training and 7 days of practical training.

Assessment and certification

The course assessment has both theoretical and practical components. Participants who successfully complete the course will receive an
IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Container Inspection
For whom

For staff who perform Container Inspection activities.

Objective

After the course, participants will have the practical skills and theoretical knowledge to inspect containers.

Topics

•Container safety and danger points
•Container inspection: why, when, where and how
•Container inspection sites: gate, quay, yard and CFS
•Equipment Interchange Receipt
•Identifying and reporting on condition defects
•Identifying and reporting on deformation of frame
•Identifying and reporting on panel damage
•Identifying and reporting on corrosion damage
•Container inspection checklist
•Chassis inspection checklist
•Placards and labels
•Repair criteria

Training information

All course materials will be provided by IMCO.

Duration

The duration of the training is dependent upon the experience of participants and client requirements.
The typical duration of the course is 4 days - 2 classroom training and 2 days of practical training.

Assessment and certification

Instructors will assess the participants through the observation of practical skills. Participants who successfully complete the course will
receive an IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Dangerous Goods and Hazardous Cargo (Basic)
For whom

Staff requiring a basic knowledge of handling dangerous goods and hazardous cargo.

Objective

After the course, participants will have a basic knowledge of how to handle dangerous goods and hazardous cargo.

Topics

•Elementary chemistry
•Personal protection
•Documentation
•Legislation (transport and storage)
•Cleaning waste and spillage
•Repairs in case of leakage
•Theory of small fire extinguishing and equipment.

Training information

All course materials will be provided by IMCO.

Duration

The duration of the training is dependent upon the experience of participants and client requirements. The course normally consists of 3
days of classroom training.

Assessment and certification

The course concludes with a theoretical examination. Participants who successfully complete the course will receive an IMCO certificate of
proficiency.

Location

The course may be presented at your premises or at IMCO.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Forklift Driver Operations (< 5 tons)
For whom

For staff with no experience in driving a Low Duty Forklift (≤ 5 tons)

Objective

After the course participants will have sufficient theoretical and practical knowledge and skills to drive a Low Duty Forklift safely and efficiently.

Topics

•Technical knowledge of the main components of forklift hydraulics
•Combustion- and electrical engines, brake- and steering systems, transmission
•Daily maintenance, detection of malfunctions, theory of operations, traffic regulations
•Safety aspects, including driver safety, correct operation methods, stability, capacity
•Calculations related to stability, ergonomics
•Quality awareness

Training information

All course materials will be provided by IMCO.

Duration

The duration of the training is dependent upon the experience of participants and client requirements.
The typical duration of the course is 5 days – 1 day classroom training and 4 days of practical training.

Assessment and certification

Instructors will assess the candidates through observation of practical skills. Participants who successfully complete the course will receive
an IMCO certificate of proficiency.

Location

The course will be presented at your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Forklift Operator (< 5 tons) Refresher
For whom

For staff with experience in driving a Low Duty Forklift (≤ 5 tons).

Objective

To increase the effectiveness of the Forklift Operator.

Topics

•Theory
•Capacity and stability
•Safety and safety regulations
•Basic daily maintenance (including pre-startup inspection)
•Recognizing and reporting breakdowns

Practice

Loading of trucks with pallets or company cargo
Manoeuvring with difficult (long) cargo units
Stacking and manoeuvring in the shed
Slalom driving

Training information

All course materials will be provided by IMCO.

Duration

The duration of the training is dependent upon the experience of participants and client requirements.
The typical duration of the course is 2 days – 0.5 days classroom training and 1.5 day of practical training.

Assessment and certification

Instructors will assess the candidates through observation of practical skills. Participants who successfully complete the course will receive
an IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Forklift Operator Heavy Duty (≥ 5 tons)
For whom

Staff with experience of driving a Low Duty Forklift (≤ 5 tons) but without any experience of driving a Heavy Duty Forklift (≥ 5 tons).

Objective

After the course participants will have sufficient theoretical knowledge and practical skills to drive a Heavy Duty Forklift safely and efficiently.

Topics

Construction of the forklift
Safety regulations
Pre-startup or pre-work inspection
Operating the forklift
Handling of specific cargoes

Training information

All course materials will be provided by IMCO.

Duration

The duration of the training is dependent upon the experience of participants and client requirements. The typical duration of the course is
5 days – 1 day classroom training and 4 days of practical training.

Assessment and certification

Instructors will assess the participants through observation of practical skills. Participants who successfully complete the course will receive
an IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Forklift Operator Heavy Duty (≥ 5 tons) Refresher
For whom

Staff with experience of driving a Heavy Duty Forklift (≥ 5 tons).

Objective

To increase the effectiveness of the Forklift Operator.

Topics

Construction of the forklift
Safety regulations
Pre-startup or pre-work inspection
Operating the forklift
Handling of specific cargoes

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements.
The typical duration of the course is 2 days –0.5 days of classroom training and 1.5 days of practical training.

Assessment and certification

Instructors will assess the candidates through observation of their practical skills. Participants who successfully complete the course will
receive an IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Mobile Harbour Crane Operator
For whom

Personnel with no experience in operating a Mobile Harbour Crane.

Objective

After the course participants will have up-to-date knowledge of all relevant regulations and of safety and work procedures concerning
Mobile Crane operations and will be able to demonstrate improved practical skills.

Topics

•Safe working, pre- and end work inspections
•Crane positioning
•Understanding signal man indications
•Swing control
•Using different methods for lifting specific materials
•Working directly over trucks and barges
•Working with long cargo units
•Handling containers
•Safety regulations
•Vessel construction
•Personal Protection Equipment
•Certification of lifting equipment and gear

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The typical duration of the course is
15 days – 5 days of classroom training and 10 days of practical training.

Assessment and certification

The course assessment has both theoretical and practical components. Participants who successfully complete the course will receive an
IMCO certificate of proficiency.

Location

At your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Mobile Harbour Crane Operator Refresher
For whom

Staff with experience of operating a Mobile Harbour Crane.

Objective

To increase the effectiveness of the Mobile Crane Operator.

Topics

•Safe working, pre- and end work inspection
•Crane positioning
•Understanding signal man indications
•Swing control
•Using different methods for lifting specific materials
•Working directly over trucks and barges
•Working with long cargo units
•Handling of containers
•Safety regulations
•Vessel construction
•Personal Protection Equipment
•Certification of lifting equipment and gear.

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The typical duration of the course is
2 days –0.5 days of classroom training and 1.5 days of practical training.

Assessment and certification

Instructors will assess the participants through observation of practical skills. Participants who successfully complete the course will receive
an IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Port Worker Basic
For whom

For staff with no port operations experience

Objective

After the course participants will have a theoretical background about ports, the various parties in the port, their functions and the equipment
and documents used in a port.

Topics

•Safety rules and regulations
•General knowledge about ports, terminals, ships and ship operations
•Cargo loading and discharge (containers, RoRo, break bulk and general cargo)
•Lifting gear and equipment
•Handling of hatch covers
•Safe working load
•How to use rope- and wire slings, chains, hooks, spreaders etc
•(Un) lashing and securing of cargo
•Handling of dunnage
•Transport and handling equipment
•Storage of cargo
•Measuring/ weighing/ sampling

Training information

All course materials will be provided by IMCO.

Duration

The duration of the training is dependent upon the experience of participants and client requirements. The typical duration of the course is
10 days – 3 days of classroom training and 7 days of practical training.

Assessment and certification

The course assessment has both theoretical and practical components. Participants who successfully complete the course will receive an
IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Port Worker Refresher
For whom

Port Workers with port operations experience.

Objective(s)

After the course participants will have a theoretical background about ports, the various parties in the port, their functions and the
equipment and documents used in a port.

Topics

•Safety rules and regulations
•General knowledge about ports, terminals, ships and ship operations
•Cargo loading and discharge (containers, RoRo, break bulk and general cargo)
•Lifting gear and equipment
•Handling of hatch covers
•Safe working load
•How to use rope- and wire slings, chains, hooks, spreaders etc
•(Un) lashing and securing of cargo
•Handling of dunnage
•Transport and handling equipment
•Storage of cargo
•Measuring/ weighing/ sampling

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements. The typical duration of the course is
2 days –0.5 days of classroom training and 1.5 days of practical training.

Assessment and certification

Instructors will assess the participants through observation of practical skills. Participants who successfully complete the course will receive
an IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Reach Stacker Operator
For whom

Staff with no experience of operating a Reach Stacker.

Objective

After the course participants will have up-to-date knowledge of all relevant regulations and of safety and work procedures concerning
Reach Stacker operations and will be able to demonstrate improved practical skills.

Topics

•Safety and safety regulations
•Construction of the Reach Stacker
•Pre-work inspection
•Operating the Reach Stacker
•Container types

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements.
The typical duration of the course is 10 days – 3 days of classroom training and 7 days of practical training.

Assessment and certification

Instructors will assess the participants by theoretical and practical examinations. Participants who successfully complete the course will
receive an IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Reach Stacker Operator Refresher
For whom

Staff with experience in operating a Reach Stacker.

Objective

Increasing the effectiveness of the Reach Stacker Operator.

Topics

•Safety and safety regulations
•Construction of the Reach Stacker
•Pre-work inspection
•Operating the Reach Stacker
•Container types

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements.
The typical duration of the course is 2 days – 0.5 days of classroom training and 1.5 days of practical training.

Assessment and certification

Instructors will assess the participants through observation of practical skills. Participants who successfully complete the course will receive
an IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Terminal Tractor Operator
For whom

Staff with no experience of driving a Terminal Tractor.

Objective

After the course participants will have up-to-date knowledge of all relevant regulations and of safety and work procedures concerning
Terminal Tractor operations and will be able to demonstrate improved practical skills.

Topics

•Safe working and safety regulations
•Construction of the terminal tractor
•Basic technical specifications
•Operating the Terminal Tractor
•Pre-work inspection
•Various types of chassis and trailers
•Recognizing and reporting of breakdowns

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements.
The typical duration of the course is 5 days – 1 day of classroom training and 4 days of practical training.

Assessment and certification

Instructors will assess the participants by theoretical and practical examinations. Participants who successfully complete the course will
receive an IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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Terminal Tractor Operator Refresher
For whom

Staff with experience of driving a Terminal Tractor.

Objective

To increase the effectiveness of the Terminal Tractor Operator.

Topics

•Safe working and safety regulations
•Construction of the Terminal Tractor
•Basic technical specifications
•Operating the Terminal Tractor
•Pre-work inspection
•Various types of chassis and trailers
•Recognizing and reporting of breakdowns

Training information

All course materials will be provided by IMCO.

Duration

The duration of the course is dependent upon the experience of participants and client requirements.
The typical duration of the course is 2 days – 0.5 days of classroom training and 1.5 days of practical training.

Assessment and certification

Instructors will assess candidates through the observation of practical skills. Participants who successfully complete the course will receive
an IMCO certificate of proficiency.

Location

The preferred location is your company premises.

Number of participants

The minimum number of participants is 6 and the maximum is 20.

Costs

The cost of the course is 50 OMR per person per day. This is including instructor (s), course materials and the use of our facilities.
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General Conditions
Unless state otherwise, all courses will be taught in English. Therefore, all participants should have sufficient knowledge of the English
language.
The full amount of the course fees must have been paid to IMCO before the certificates will be issued.
In the event of complaints about the course content and/ or IMCO staff, the complaints should be sent to IMCO in writing only.
All course material used during the course and this short course brochure carries the copyright of IMCO. No part of the course material may
be reproduced, stored in a retrieval system or transmitted in any form or by any means without prior written permission from IMCO.
Although this brochure has been made with the utmost care, IMCO cannot confirm the price of a Short Course until you have received a
proposal from IMCO.
IMCO has always the right to cancel a course if there are not enough participants. Course fees already paid to IMCO will be refunded if the
course is cancelled completely.
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P.o.Box: 532, Sohar, Falaj AL-Qabail, Sultanate of Oman
+968 26 82 77 77

www.imco.edu.om

+968 26 82 77 44

shortcourses@imco.edu.om

